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Disclaimer 

This document has been prepared by ILIAD S.A. (the «

 

Company

 

») and is being furnished to you 
personally solely for your information.

This presentation includes only summary information and does not

 

purport to be comprehensive.

The information contained in this presentation has not been subject to independent verification. 
No representation, warranty or undertaking, express or implied, is made as to, and no reliance 
should be placed on, the fairness, accuracy, completeness or correctness of the information or 
opinions contained herein. None of ILIAD S.A., its affiliates or

 

its advisors, nor any 
representatives of such persons, shall have any liability whatsoever (in negligence or otherwise) 
for any loss arising from any use of this document or its contents or otherwise arising in 
connection with this document or any other information or material discussed.

This presentation contains forward-looking statements relating to the business, financial 
performance and results of ILIAD S.A. These statements are based

 

on current beliefs, 
expectations or assumptions and involve unknown risks and uncertainties that could cause 
actual results, performance or events to differ materially from those described in such

 

 
statements. Factors that could cause such differences in actual results, performance or events 
include changes in demand and technology, as well as the ability

 

of ILIAD S.A. to effectively 
implement its strategy. Any forward-looking statements contained in this presentation speak only 
as of the date of this presentation. ILIAD S.A. expressly disclaims any obligation or undertaking to 
update or revise any forward-looking statements contained in this presentation to reflect any

 
change in events, conditions, assumptions or circumstances on which any such statements are 
based unless so required by applicable law.
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Targets & Combined KPIs

Alice
estimates

Active ADSL Subs.
 

850,000
 

3,275,000
 

4,125,000

Market Share
 

5.3%
 

20.2%
 

25.5%

ARPU (end of the period)
 

ca. €27.0
 

€36.4 €34.5

Unbundling ratio 45.8%
 

84.2%
 

76.4%

Free
Sept. 08

Iliad
Sept. 08

- Remain the 1st

 

Alternative on the French broadband market
- Invest in FTTH
- Quick integration of Alice
- Address the mobile market

Targets

+ =
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Free Gains from Market Consolidation 

Dec. 2006

25.5%

49.9%

23.0% Others
1.6%

Source: ARCEP & France Telecom for ADSL market data

16.2 M. ADSL Subscribers

Sep. 30, 2008 
Market Shares

Quarterly Net Adds 
Market Shares

52.4% 53.6% 52.2% 53.8% 55.2%

22.3%

19.3%

21.6%
23.2%

32.4%

20.9%

19.6%

14.7%

8.8%
4.1%

Q3 07 Q4 07 Q1 08 Q2 08 Q3 08

http://images.google.fr/imgres?imgurl=http://www.adslbest.com/images/fai/logo_Alice300W.jpg&imgrefurl=http://www.adslbest.com/offre/comparatif-adsl-simple&h=310&w=300&sz=35&hl=fr&start=7&usg=__q1wgsSTnVTawLYaJ3abpusmgFM0=&tbnid=twDTPdHBoyQX2M:&tbnh=117&tbnw=113&prev=/images%3Fq%3Dalice%26gbv%3D2%26hl%3Dfr
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A Strong Partnership 

Launch of the 1st

 

Catch Up TV Service in France

€10 / month during the first year (vs. €20.90)

Films / Series Major Sporting

 

EventsChannels

Leading HD Experience 

Multi-TV Sets

Free: More than
 

an Access Provider !

Launched in Sep. 2008
Basic offer at €4.99 / month
Premium offer (incl. PVR) at €9.99 / month

VAS account for more than 25% of Broadband Revenues

http://images.google.fr/imgres?imgurl=http://www.twip.org/design/beijing-2008.png&imgrefurl=http://www.twip.org/photos-of-the-world-asia-china-beijing-beijing-2008-olympic-games-fr-13812-1.html&h=401&w=333&sz=14&hl=fr&start=5&um=1&tbnid=hMuac-rphixzfM:&tbnh=124&tbnw=103&prev=/images%3Fq%3Dolympic%2Bgame%2Bpekin%2Blogo%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
http://images.google.fr/imgres?imgurl=http://paris.thover.com/images/blog/tdf/2008/invit_TDF_pres_2008_inside.jpg&imgrefurl=http://paris.thover.com/story.php%3Fl%3Dfr%26ID%3D66&h=253&w=250&sz=19&hl=fr&start=4&um=1&tbnid=3eqOCeiCro4U7M:&tbnh=111&tbnw=110&prev=/images%3Fq%3Dtour%2Bde%2Bfrance%2B2008%2Blogo%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
http://images.google.fr/imgres?imgurl=http://www.hertenberger.co.za/images/euro2008logo.jpg&imgrefurl=http://hertenberger.co.za/index.php%3Fpaged%3D10&h=500&w=381&sz=32&hl=fr&start=3&um=1&tbnid=oaIllxX3EX6BvM:&tbnh=130&tbnw=99&prev=/images%3Fq%3Deuro%2B2008%2Blogo%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
http://images.google.fr/imgres?imgurl=http://www.hdnumerique.com/actualite/photos/arrivee-de-m6-hd-sur-orange.jpg&imgrefurl=http://www.hdnumerique.com/actualite/articles/2538-arrivee-de-m6-hd-sur-orange.html&h=99&w=132&sz=7&hl=fr&start=2&um=1&tbnid=Xool9KBPKr7wjM:&tbnh=69&tbnw=92&prev=/images%3Fq%3Dlogo%2Bm6%2Bhd%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224%26sa%3DN
http://images.google.fr/imgres?imgurl=http://upload.wikimedia.org/wikipedia/fr/d/d0/Logo_france2_2008.png&imgrefurl=http://www.orange-tv.info/89-lancement-du-rewind-tv-fin-fevrier.html&h=366&w=232&sz=51&hl=fr&start=3&um=1&tbnid=w3M6mEWKPCaBRM:&tbnh=122&tbnw=77&prev=/images%3Fq%3Dlogo%2Bfrance%2B2%2Bhd%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224%26sa%3DN
http://images.google.fr/imgres?imgurl=http://www.birds-eye.net/directory/channels/pics/hdtv_national_geographic_channel_logo.png&imgrefurl=http://www.birds-eye.net/directory/channels/high-definition.htm&h=98&w=120&sz=9&hl=fr&start=5&um=1&tbnid=UcHUxqfSgQCi1M:&tbnh=72&tbnw=88&prev=/images%3Fq%3Dnational%2Bgeographic%2Bhd%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
http://images.google.fr/imgres?imgurl=http://www.porciello.com/inventel/img/tv/logos_chaines_gratuites/hd/logo_nrj12_hd.gif&imgrefurl=http://www.porciello.com/inventel/tv.htm&h=106&w=137&sz=4&hl=fr&start=4&um=1&tbnid=H0Gb_khU8k8_pM:&tbnh=72&tbnw=93&prev=/images%3Fq%3Dnrj12%2Bhd%2Blogo%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
http://images.google.fr/imgres?imgurl=http://www.soundtrackcollector.com/images/movie/large/Pirates_of_the_caribbean_II_(2006).jpg&imgrefurl=http://www.soundtrackcollector.com/catalog/soundtrackdetail.php%3Fmovieid%3D76880&h=518&w=350&sz=54&hl=fr&start=1&um=1&tbnid=h147lcd6LFpW6M:&tbnh=131&tbnw=89&prev=/images%3Fq%3Dpirate%2Bof%2Bthe%2Bcaribbean%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
http://images.google.fr/imgres?imgurl=http://shop.ecommerce-pro.com/images/dvd/matrix_L.jpg&imgrefurl=http://shop.ecommerce-pro.com/matrix-matrice-p-6.html&h=600&w=431&sz=81&hl=fr&start=3&um=1&tbnid=L-VbpWb877T8CM:&tbnh=135&tbnw=97&prev=/images%3Fq%3Dmatrix%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
http://images.google.fr/imgres?imgurl=http://largoxiii.files.wordpress.com/2008/02/lost.jpg&imgrefurl=http://largoxiii.wordpress.com/2008/02/02/lost-saison-4/&h=480&w=640&sz=32&hl=fr&start=2&um=1&tbnid=I1nLt6Vv19ebVM:&tbnh=103&tbnw=137&prev=/images%3Fq%3Dlost%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
http://images.google.fr/imgres?imgurl=http://www.serieslive.com/img/galerie/serie/desperate_housewives_81.jpg&imgrefurl=http://www.serieslive.com/news-4632-desperate-housewives-photos-promo-de-la-saison-4.html&h=627&w=460&sz=96&hl=fr&start=1&um=1&tbnid=M5Q8zSYeW7Nz9M:&tbnh=136&tbnw=100&prev=/images%3Fq%3Ddesperate%2Bhousewife%2Bsaison%2B4%26um%3D1%26hl%3Dfr%26rlz%3D1T4DBFR_fr___FR224
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Yesterday Wholesale, Today Unbundling 
and Tomorrow FTTH

Freebox set-top box
Freebox DSLAM

FTTH 

ON

Backbone

Network sharing point

Gross margin of ca. 85%

FiberFiber
Core

 

Network

Unbundling

FT rental Fee: €9.3 
Other costs : €4.0
Gross margin of ca. 50%POP CO

1,850 Central Offices
Unbundled

18 Point of Presence

 

(POP)

€9.3 / month

Fiber

Backbone

Fiber

Incumbent

Core

 

Network Copper

FT Wholesale

FT rental Fee: €

 

13.5 -

 

€21.0
IP Transit : €5.0 -

 

€7.0
Gross margin of ca. 5%POP

18 Point of Presence

 

(POP)

Ca. €25.0 / monthBackbone

Fiber
Core

 

Network
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Yesterday Wholesale, Today Unbundling 
and Tomorrow FTTH

Freebox set-top box
Freebox DSLAM

FTTH 

ON

Backbone

Network sharing point

Gross margin of ca. 85%

FiberFiber
Core

 

Network

FT Wholesale

FT rental Fee: €

 

13.5 -

 

€21.0
IP Transit : €5.0 -

 

€7.0
Gross margin of ca. 5%POP

18 Point of Presence

 

(POP)

Ca. €25.0 / monthBackbone

Fiber
Core

 

Network

Unbundling

FT rental Fee: €9.3 
Other costs : €4.0
Gross margin of ca. 50%POP CO

1,850 Central Offices
Unbundled

18 Point of Presence

 

(POP)

€9.3 / month

Fiber

Backbone

Fiber

Incumbent

Core

 

Network Copper

45,000 kms of fiber
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Yesterday Wholesale, Today Unbundling 
and Tomorrow FTTH
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Network
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Network Copper

Freebox set-top box
Freebox DSLAM
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ON

Backbone

Network sharing point

Gross margin of ca. 85%

FiberFiber
Core

 

Network
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Focus on FTTH

FTTH Program ‘on track’Regulatory Framework in Progress

FTTH law passed
Create a right to fiber
Regulate vertical roll-out

Vertical deployment mutualized
Network sharing on Public Domain

Ease buildings’ access

Ducts
France Telecom second ducts offer 
under review. 
Technicalities agreed / Compatible with 
P2P technology
Pricing and operational process to be 
improved

Free FTTH Offer is becoming a reality 
Paris: FTTH offer available for some 
buildings in Paris 
Outside Paris: Service opened in various 
areas of Montpellier

Investment Program confirmed 
A total CapEx plan of €1 bn by 2012
70% of Paris covered horizontally by  
2H 2009
€1,500 per existing subscribers 
confirmed



Alice
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Rationales to Buy Alice

Acquisition completed on August 26th

Iliad will become the 1st

 

Alternative Operator in France
850,000 active subscribers for Alice as of Sep. 30th, 2008
A market share close of 25.5%

No premium paid for this strategic asset
Price paid : €760 M (debt free / cash free)

€350 M: Tax asset 
€410 M: Subscriber base

Submitted to significant downward adjustment clauses

Improving the economics of : 
FTTH investment plan
Content agreements
Mobile 

Enhancing
 

Iliad’s strategic positioning
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Summary of Synergies

ARPU Enhancement 
Alice’s ARPU at ca. €27.0 in 1H 2008
Rationalization of commercial offers

Increasing VAS take-up

Revenues

Increasing the unbundling ratio of Alice subscriber base
Streamlining of Alice network and related cost

Marketing expenses cut
Network: 700 Central Offices redundant
Rationalization of IT and G&A

Profitability

Substantial tax losses carried-forward within Liberty Surf Group

 
(estimated value of ca. €350 M)
Immediate use of tax losses by Iliad reducing tax charges 

Tax-shield

Alice ARPU over €30 in Q4 2008
Targeting a yearly incremental EBITDA of €90 M as of 2H 2010



Financials
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Strong Financial KPIs

Revenues 935.1 1 212.4 692.2 +20.6%

EBITDA 328.5 443.6 256.9 +24.4%
EBITDA Margin 35.1% 36.6% 37.1%

EBIT 180.5 213.8 128.0 +26.2%

Net Income 120.6 150.2 82.9 +27.5%

ADSL FCF (5.3) 23.0 74.7

VAR.   
1H

08 / 07

In €

 

million

1H 2008FY 2007FY 2006
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Gearing Balance Sheet for Alice

New Facilities of €1.2 bn
12 banks
Financing Alice acquisition 
Refinancing of existing Facilities

Opening leverage of 2x EBITDA

Strong deleveraging: Targeting 1x EBITDA in 2010
Tax shield
Synergies

Alice’s acquisition financed 100% by banks debt
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Mobile

ARCEP is in favor of a 4th

 

player
Cutting up the license into several blocks of frequencies

-

 

1 blocks of 5 Mhz

 

put to tender to all players
-

 

2 blocks of 5 Mhz

 

allotted to new entrants

Next steps
Decision to reset a new tender has to be taken by Government
Attribution of the 4th License / blocks unlikely before mid-2009

Iliad confirms its will to become the 4th

 

Mobile Operator
Uncompetitive market with only 3 players
Strong assets that can be redeployed
Drop in Mobile Termination Rates (MTRs)
Low break-even point 
Unlimited offers jeopardize MVNO’s positioning
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2008 Outlook without Alice

3.25 million subscribers by end 2008 (excluding Alice)
& 5 million by end 2011 (including Alice)

84% unbundled subscribers by end 2008

> €20 average gross margin per ULL subscriber

Strengthen Iliad’s Unique Position in French Telecom Market

FCF significantly higher than €100 M on ADSL activity in 2008

FTTH: 70% Paris covered horizontally over 2H 2009



Q&A



Morgan Stanley Conference

November 20th, 2008



20

Appendice 1 : Free’s Offer: €
 

29.99
 The ‘Best-Value for money’

Access

 
up to 28 Mbps
DSL Safe
IPV6

PHONE

INTERNET
Free phone 
calls to 70 
destinations
SIP Protocol
Ring Back Tone

Fax
Voice 
message 
sent by mail
Filtering 
incoming 
calls

250 TV channels
DTT
PVR (40 Gbits

 

Hard drive)
VoD

 

features
S-VoD

 

offer
TV Perso
HD Contents

TV / VIDEO

WiFi

 

MiMo

 

802.11n
HDMI connection
Freeplugs

CONNECTIVITY

ATM

 

speeds
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Appendice 2: More than
 

20 exclusives 
services available

 
in Free’s offer

A service is

 

considered

 

exclusive when

 

it

 

is

 

not proposed, or charged

 

for by a competitor
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